OP ER AT ING HANDB O OK
A handbook for a dignified and diverse community from across
the housing spectrum, intentionally living and learning together in
low-barrier and extremely affordable permanent housing, where
all people have what they need to live their healthiest lives.

ENVISION COMMUNITY
OVERVIE W
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E nv i si o n a future where all
pe o pl e have what they need
t o l i ve t heir healthiest lives
Where housing instability is addressed
by empowering and elevating potential
residents as designers, problem-solvers,
and decision-makers.
Where the conditions for social
connectedness are considered as integral
to healing as the structures that offer
solitude, safety and privacy.
Where health care systems collaborate
with local governments, social service
organizations, patients, and community
partners to heal conditions like housing
insecurity that have devastating effects on
our families, neighbors, and community.
“The point of community is to
stimulate our minds and help us
come up. The idea is to learn and
grow from everybody.”
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We lc ome to Env i si o n Commun i ty
A dignified and diverse community from across the
housing spectrum intentionally living and learning
together in low-barrier, extremely affordable
permanent housing.
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E nv i si o n is a new ty p e of
h o usi n g, desig ned by p eop le
expe r i encing hou sing
i n st ab i l ity
We recognize and respect the successful
work and deep expertise that exists in
our community around issues of housing,
homelessness and health. We see Envision
as a small and important addition to the
great menu of housing in Minnesota.
Envision Community grew out of the goal
to reduce barriers, reduce costs, and
reduce social isolation associated with
affordable housing. It began with the aim
of designing solutions in a new way - by
inviting those most impacted to the table.
With smaller buildings, shared facilities,
and a unique focus on intentional living,
we understand that Envision Community is
not for everyone. However, for the people
with and for whom Envision was designed,
we offer a desirable housing alternative.
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Envision is Different
1
2

3

Designed by residents from
a c ross the housing spec tr um
Envision was designed by potential
residents including individuals who have
never experienced homelessness working
side-by-side with those who are in daily
pursuit of housing. We believe a diverse
community is crucial to building stability
and destigmatizing homelessness.

Tr uly a fforda ble for residents
a nd the hea lthca re system
By designating 20% of units for the highest
healthcare utilizers, leveraging innovative
building techniques, and allowing for
resident-led operations, Envision opens
up new possibilities for the healthcare
system to invest in affordable housing.

Intentiona l c ommunity with
sha red va lues a nd spa c es
1

A six plex consists of three pods connected with a shared roof

2

A “pod” is two units connected by a shared bathroom

3

A common house provides showers, cooking, eating and gathering facilities

As a response to the devastating impacts
of social isolation, Envision is designed
as an intentional community grounded in
shared values and shared responsibilities.
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E nv i si o n Goals
Autonomy & Flour ishing
Envision will provide a safe, respectful
environment where residents have the
freedom to heal, create meaning, and
build lasting skills and financial health to
support independent and fulfilling lives.

He alt h E quity
Envision will support residents and
provide resources to improve mental
and physical health, eliminate health
disparities, reduce healthcare costs, and
support achievement of personal goals.

Com m unity Enga gement
“ P e o p l e w h o h a v e e x p e r i e n c e d
homelessness are the most resourceful
people out there. This is one of the
many gifts they can give back to
society. They can teach us how to live
with less and be more efficient.”

Envision will continue to build upon
the beauty, strength, and resiliency of
community among many who experience
homelessness. It will enrich the
surrounding neighborhood by making it
safer and more beautiful.

I nnovat i ve Building P ra c tic es
Envision will be faster and less expensive
to build than traditional housing, while
maintaining high quality.
ENVISION OPERATING HANDBOOK | 7

ENVISION COMMUNITY
OP ER AT ING HANDB O OK

H ow t o use this handbook
Written in the style of an Operating
Handbook, this document represents
the outputs of shared meals and working
sessions with a diverse team. It is an
overview, manual, and manifesto for a
new type of housing named “Envision.” As
it is a living document we look forward to
ongoing contributions and improvements.

Th ank yo u to our Contr ibutors

“I want to feel that burning in my
chest that says I can be big and be a
part of the bigness.”

This book was made by people who
are passionate about eliminating
housing insecurity and building strong
communities - potential residents and
collaborators including Street Voices
of Change, Hennepin County, Project
for Pride in Living, St. Stephens, Tasks
Unlimited, and many others.

Addi t i ona l Tha nks to the many
villages who shared lessons learned and
best practices which informed this work,
including Community First, Dignity Village,
Emerald Village, Low Income Housing
Institute, Occupy Madison, Opportunity
Village, and Quixote Village.
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Envision works because...

1

2

3

4

5

We commi t
t o e ach othe r
t hroug h
s hare d
p urp ose and
v a l ue s

We show
we ca re by
sha ring
re spo nsi b i lities

We m a na ge
o urselves
(with
suppo rt
fro m peo ple
we trust)

We
a nticip at e
cha llenge s
a nd embra c e
lea rni ng
fro m th e m

We att ra c t
re s i de nt s
w h o a re
a go o d f i t
by s h a r i n g
h o n e st l y
abo ut
E nvi s i o n

Envision works because...

#1 We commit to
each other through
shared purpose and
shared values

“ S h a r e d va l u e s
- the things that
people agree to
- is what holds
your community
t o g e t h e r.” - A n d r e w,
Opportunity Village

We do this to ensure we’re
all aligned about what living
in community means and
why it’s important. Knowing
the bigger “why” helps us get
through smaller challenges
like sharing space.
Without shared purpose
and values we’re just people
who happen to live next to
each other.

#1 We commit to each other through shared purpose and values

O ur Sh a red Values
Our values represent the character of Envision.
They are seen and felt at Envision every day.

AUTONOMY
Ou r Sha re d P u rpo se

Envision is a
place where
all people are
empowered
to live their
healthiest
lives.

We honor each other’s autonomy through
transparency, flexibility, and choice.

TRUST
We must earn trust from each other rather than
expecting it to be readily given.

L ET TI NG GO
We seek to release what is no longer needed to
make room for health, purpose, and community.

OPE N TO L E A R NING
We respect each person as a teacher from
whom we want to learn.

S H ARE D RE S P O NSIBILITY
We share responsibility for cultivating this
community.

S OC I AL C H ANG E
We see ourselves as part of a broader movement
towards health and housing equity.
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#1 We commit to each other through shared purpose and values

Our 4
Agreements
to Each
Other:
As residents of Envision, we commit to
following these agreements because we are
all responsible for making Envision a safe and
healthy place to live.

# 1 We ag re e ever yone should feel
we lcom e an d sa fe at Envision.
Discrimination, harassment, and violence are
not tolerated.

# 2 We ag re e to respec t ea c h
ot h e rs’ b e lo ngings a nd persona l
sp ace . Theft and persistent disruptive
behavior is not acceptable.

# 3 We ag re e to ba la nc e the needs
of t h e wh ole with the needs of the
i ndi vi dual. Drugs and alcohol cannot be
used in common spaces.

# 4 We ag re e to meet ea c h other
wh e re we ’re at . We trust that we each
contribute what we can to the community.
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Envision works because...

#2 We show we
care by sharing
responsibilities

“ Wo r k i n g t o g e t h e r
a n d i nv e s t i n g ‘ s w e a t
equity ’ creates
shared purpose and
gets people outside
a n d e n g a g e d .” - L i s a ,
Dignity Village

We do this because taking
care of something together
creates connection, builds
trust, and reduces the costs
of living at Envision.
Without shared
responsibilities we wouldn’t
have the opportunity to
develop new skills and take
pride in caring for
our community.

#2 We show we care by sharing responsibilities

O u r S ha re d R e spon si b i l i t i es
We are all responsible for supporting
each other and our community. Sharing
responsibilities keeps costs low, builds
skills, and gives us pride in our community.

How we a l l ca re fo r E nvi si on:
• We take turns and ask for help if needed
• We provide options so individuals can
choose how to contribute
• We understand self-care is critical for a
healthy community and is sometimes all
people can contribute; we trust everyone
is honest about what they can and can’t
do
• Extra effort is made visible, appreciated,
and acknowledged
• We support and hold each other
accountable if work isn’t done or doesn’t
meet expectations

Envision Weekly Responsibilities
Each week we rotate tasks. If you can’t complete your task,
ask for help or swap with someone else.

Shared
Spaces:

Outdoor
Spaces:

Weekly
Meal:

Community
Watch:

Bathroom:

Sidewalks:

Shopping:

Monday:

JUNAIL

FREDDY

DEWAYNE

DYLAN

Kitchen:

Gardens:

Cooking:

Tuesday:

THAO

KHALID

SOFIA

ROME

Laundry:

JOANNA

Trash:

EDUARDO

Cleaning:

CLAIRE

Wednesday:

CARLA
Thursday:

Common
space:

SALEEM

SHERRY

Friday:

KRISTEN
Shar
ed
Instr Spaces
uctio
ns:

Outd
o
Spac or
es
Instr
uctio
ns:

Week
l
Instr y Meal
uctio
ns:

Comm
Watc unity
h
Instr
uctio
ns:

Self Care:

Extra Tasks:

Take time if you need it.

Add a chore + sign up below.

ASHLEY

WASH
KITCHEN
WINDOWS

REPLACE
KITCHEN
LIGHTBULB

FREDDY

DEWAYNE
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Envision works because...

#3 We manage
ourselves (with
support from
people we trust)

“ Pe o p l e s t a n d u p a
l i tt l e s t ra i g h t e r w i t h
their shoulders back
when they talk about
o u r s e l f g o v e r n a n c e .”
- Lisa, Dignity Village

We do this because selfmanagement provides
autonomy and opportunities
for engagement, while
trusted partners give us the
support we need.
Without self-management
we risk creating an “us vs.
them” attitude between
residents and staff, and we
miss the opportunity to
restore the voice of people
who have been systemically
disempowered.

#3 We manage ourselves (with support from people we trust)

Le a rn i n g to L i ve in C o mmun i ty
Living cooperatively is a new experience for many of us,
but learning to live together is essential for our success.
We support each other in learning to live in community by
teaching skills, learning from others in our community, and
building our capabilities. Participation is optional, but we
encourage each other to engage and learn.

Pe e r a n d c o mmu n i ty-le d classe s
fo r l i v i n g i n c o mmu ni ty:
• Self care
• How to recognize and ask for help
• Receiving and responding to feedback
• Coping in stressful situations
• Sharing space with people who are different than me
• Setting and achieving goals for personal growth
• Working through conflict with others

“When you require people to
participate, it feels like control.
When you invite them, it becomes an
opportunity to engage.”
- Project for Pride in Living

• Cooking for a group
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#3 We manage ourselves (with support from people we trust)

H ow We M a n a ge Env i si o n
First and foremost, we rely on one another. The reason for this is simple: we are the ones who live here!
We believe having responsibility and the power to make decisions builds confidence and important skills.
Together we are responsible for many aspects of managing Envision. Our roles include:

E nv i si o n resi de nt s

Resident Counc il

AL L PEOPL E L IVING AT ENVISION

AN EL EC T ED GROUP OF 7 RESIDENTS
SERVING A S L E ADERS FOR 4 MONT HS

We care for Envision by attending
weekly meetings, helping with
shared responsibilities, following
community agreements, selecting
Resident Council members,
providing input on new residents
selection, planning activities, and
attending events.

We care for Envision by following
community agreements, facilitating
meetings, leading tours, voting on
policy changes, providing input on
staff and partners, attending board
meetings, and building relationships
within the community.

Co u n se l o r of t h e Day
ROTAT ING C OUNCIL MEMBER

I care for Envision by being accessible
to residents, answering urgent
resident questions, and supporting
conflict resolution as needed.

“Setting up one resident as the main
point of contact for conflicts helps
support self-governance rather than
residents running to staff .”
- Andrew, Opportunity Village
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#3 We manage ourselves (with support from people we trust)

H ow We G e t S u ppo r t fro m Peo pl e We Tr ust
Service providers and 24-hour staff play an important role in making sure we have what we need as individuals
and as a community - especially as we are first getting ourselves established. They are selected by the Board with
input from residents and the Resident Council. Their roles include:

Co mmu n i ty Advocate

E nvi sion Boa rd

EMPLOYEE SUPP ORT ING RESIDENT S

A DIVERSE GROUP OF RESIDENTS, E XPERTS
& C OMMUNI T Y MEMBERS

I support Envision by helping
residents set and achieve goals,
connect to resources, resolve
conflicts, and build relationships
with the community.

We support Envision by ensuring the vision
and values are upheld; approving finances,
new staff, providers, and policy changes;
and attending some meetings or meals.

Pro p e r ty Manage r

E xte rna l P roviders

EMPLOYEE MAN AGING PROPERT Y

PART NERS OR VOLUNT EERS PROVIDING
SERVICES FOR RESIDENTS ON OR OFF- SI T E

I support Envision by helping
residents understand and
follow the lease and community
agreements, and ensuring repairs
and maintenance are done.

Stre e t Voice s o f Change
FOUNDERS + C OMMUNI T Y SUPP ORT

We support Envision by connecting
residents to resources, serving on
the Board, and attending activities.

We support Envision by offering a wide
range of services, trainings, and classes
provided by Case Managers, ARMHS
workers, mental health providers, social
workers, PCAs, community health workers,
and others. While our scale may not justify
having a clinic on site, our partners will, like
Envision, leverage social connectedness
and community as a way to promote and
improve health.
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Envision works because...

#4 We anticipate
challenges and
embrace learning
from them

“If I meet people
where they at, I can’t
treat everybody
the same because
some people have
a d d i c t i o n . I t ’s a b o u t
connecting with
each individual and
trying to find their
n e e d s, n o t b e c a u s e o f
w h a t I wa n t t h e m t o
d o.” - M a r c o, h o u s i n g
unstable

We do this because Envision
is a place for growth,
exploration and learning both for residents and as a
new type of housing.
Without this we limit our
potential to adapt and learn.

#4 We anticipate challenges and embrace learning from them

O u r Po l i ci e s
Our policies clearly describe what all residents and guests agree to in order to make Envision a safe
and welcoming place to live. All policies are enforced on a case-by-case basis as part of the lease. The
community has the opportunity to change these policies via the Resident Council.
Individ ua l spa ce s: Keep personal spaces clean inside

Gu e s ts : Guests are the responsibility of the resident

and out. Keep items in personal space. Keep food in
rodent-proof containers. Participate in inspections 3-4
times/year.

hosting them and can’t stay if the host isn’t present. The
Property Manager is notified if a guest stays longer than 4
days. Guests may not stay longer than 14 days.

Co mmon Spa ce s: Clean up after yourself and return

L e ave o f Ab se n ce + Ab a nd o nme nt : Notify Resident

common spaces the way you found them after use.

Council and Property Manager of any planned leaves longer
than 7 days and arrange to have responsibilities covered.
Vacancy for 2 months without notification and rent
payment is considered abandonment. Vacancy for more
than 3 months (even with rent payment) will negatively
impact the community and is considered abandonment.

Security of Com m on Spa c e s : Community rooms are
locked at all times and only residents and staff have keys.

Drugs + Alcohol: No drugs or alcohol in common
spaces. No selling or sharing prescription drugs.

Smok in g : Smoking is only allowed in designated areas
outside.

No ise : Noise from inside your private space should not be
heard outside your private space. Quiet hours for outdoor
space and the common house are from 10pm - 7am on
weekdays and from 11pm-7am on weekends.

Pe ts : Pets are allowed with application, approval, and
security deposit. Pets must be well cared for, cleaned
up after, and kept on a leash when outside. Pets are not
allowed in common spaces.

We a p o n s : No weapons or firearms allowed at Envision
(unless required as part of your job).

Note: These policies are agreed to by each resident, and are enforceable as part of the lease that each resident signs upon moving in.
Additional policies to be determined at a later date include parking, rent payment, and terms and security deposit.
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#4 We anticipate challenges and embrace learning from them

It ’s O k ay i f yo u Sc rew Up
We all make unhealthy choices. We understand they happen. All we ask is that you learn from them.

Ant i ci p at i ng C h alle nge s wi t h Addic tion:
At Envision, we have no preconditions to housing like the requirement to
be sober or clean. As a result, we recognize that some of our residents
will bring addiction or mental health challenges with them. When
residents are ready to address their addiction, we will work with them to
support their goals by providing optional support services, connecting
residents to resources, and following a harm reduction model.

E nforci ng Poli ci e s wi t h Consi stenc y & Understa nding :
“We understand
the complexity of
alcohol and substance
abuse and work
with residents at
every stage of their
recovery.”
- Jaycee, Quixote Village

At Envision, we work together to follow our Community Agreements and
Policies. We know that may not be easy for some, but we help residents
learn and stay whenever possible. Policies are enforced by the Property
Manager and Envision Board (if needed) on a case-by-case basis.

B alanci ng t h e He alt h of I ndi vi dua ls a nd Community:
We strive to create a stable home for our residents and a positive
recovery environment for those who need it. As we enforce policies,
we work with each of our residents and the community as a whole,
balancing the needs of each, to empower all our residents to live their
healthiest lives.
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#4 We anticipate challenges and embrace learning from them

W hat Happe n s i f yo u Sc rew Up
Unless it is a serious offense (e.g. violence or assault), you’ll have the chance to learn from your choices.

T h e Po l i c y E n fo rc e m e nt Proce ss
Individuals who don’t follow policies or agreements
follow the steps below, with the chance to appeal
if they want. Other residents are not involved in
“policing” the policies, but they can play a role in
encouraging each other to follow the agreements.
• If a policy is broken once the resident receives
a warning from the Property Manager, and gets
support from the Community Advocate.
• If a policy is broken twice the resident is placed on
30-day probation where they are monitored by the
Property Manager and must follow policies. They
get continued support and are connected with
resources by the Community Advocate.

“We have clear policies and
agreements but residents need
second and third chances. If we
didn’t give them that we wouldn’t
have any residents.”
- Jaycee, Quixote Village

An E xam ple:
Carla, a resident, relapses in the common space.
Freddy, another resident, approaches Carla to offer
his help. He talks about his own challenges with
addiction and tells Carla that they can go get help
together if she’s willing. With her consent, Freddy
notifies the Community Advocate. The Community
Advocate and Carla find support resources she’d

• If a policy is broken on probation or a serious
offense occurs the issue is reviewed by the
Property Manager (and Board, if needed) to discuss
potential mutual termination of the lease, eviction,
or other action.

like to try. The Property Manager, who is also
notified of the incident, keeps an eye on Carla for
the next month to ensure she’s getting the help she
needs.

ENVISION OPERATING HANDBOOK | 23

#4 We anticipate challenges and embrace learning from them

It ’s O k ay i f yo u D i sa gree
Living together in shared spaces with others can be challenging, and we know that conflicts will arise.
Together we train in conflict resolution, and we have a plan to address and resolve conflicts together.

Co n f l i c t Re so l u t i o n Gui de li ne s:
• We, as residents, lead conflict resolution
• We, as individuals and a community, are
trained in conflict resolution processes
and techniques
• We recognize that residents are the best
resources for each other and can often
figure out the best solutions themselves

Conf li ct Re solution P roc ess:

• We have external support to leverage
for matters that are private or related to
personal health

1. Attempt to work it out yourselves by
discussing the issue and using conflict
resolution skills
2. Get support from the Counselor of the Day

“There are always conflicts when
people with diverse backgrounds
come together.”
- Andrew, Opportunity Village

3. Go to the Community Advocate or
Property Manager if it is a private matter
or involves a personal health issue, or you
can’t come to resolution on your own
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#4 We anticipate challenges and embrace learning from them

It ’s O k ay i f i t D o e sn’t Wo rk O ut
For many of us, Envision will be a great place to live - for a few months, for a year, or for many years.
For others, it might not be quite right. And for some of us, it’ll be a stepping stone on our way to a
different type of housing. That is okay.

“It may not be
someone’s forever
spot. Sometimes it is
about helping them
transition to something
else.”
- Tasks Unlimited

E nvi si on i sn’t for Eve ryone :
If a resident isn’t a good fit for Envision, the Community Advocate will
work with other service providers to support that individual and help
them find other housing options that might be a better fit.
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Envision works because...

#5 We attract
residents who are a
good fit by sharing
honestly about
Envision

“It is really
important to get the
r i g h t r e s i d e n t s. I f
y o u d o, y o u e l i m i n a t e
a l o t o f c h a l l e n g e s.”
- Allan, Occupy
Madison

We do this because people
need to know what Envision
is and if it is right for them.
In a community living setting,
residents are what make or
break our community.
Without finding individuals
who are a good fit, we risk
harming everyone - cycling
new residents through
housing that doesn’t work
and jeopardizing the health
of the community.

#5 We attract residents who are a good fit by sharing honestly about Envision

O u r D i ve rse Co m mun i ty
Envision is made up of adults from across the housing spectrum to bring many perspectives, strengths,
and experiences to the community that provide stability and support.

20% Chronic Housing
Instability (LTH)

60% Recent or Current
Housing Instability

Healthcare
Utilization

• High

• Medium

• Medium - Low

Payment
Source

• Have Housing Support
subsidy (FKA GRH)

• Various subsidies
(Housing Support, MSA,
Section 8, etc.)

• Paid for independently
(no housing subsidy)

Range of
Resident
Needs

• A stable, safe space to live

• Help setting and achieving
personal goals

• A safe, supportive
community addressing
systemic inequities

Resident
Recruiting

• A supportive community
• Support managing chronic
health conditions and/or
severe mental illness

• Ability to contribute to
community

• Connected through the
Coordinated Entry System
(CES) because of predicted
health impact, healthcare
savings, and high scores on
the VI-SPDAT

• Learn about Envision through
friends, groups like Street
Voices of Change, social
workers, or other partners
and housing providers

• Navigation teams or case
managers help clearly
communicate options

• Support managing health
conditions or challenges

• Attend events, activities, and
gatherings at Envision

20% No Recent
Housing Instability

• Help growing, sharing
with others, and living
intentionally
• Find Envision through
intentional community
Facebook groups and
recommendations from
others involved in social
justice, housing, or
related work
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#5 We attract residents who are a good fit by sharing honestly about Envision

O u r Cl e a r, L ow- Ba r r i er Re si de nt C r i t e r i a
We aim to make Envision as low barrier as possible, but also recognize that Envision is not for everyone.

E nv i si o n i s No t Fo r Eve ryone :

Re si de nt s at Envision must be:

Because we are a self-managed community we also
recognize that Envision will not be for everyone.
Envision is best for residents who want to live small,
and want to live in community.

• Adults (18+)

Living at Envision can provide many benefits, like
forming deep lasting relationships and being part of
systemic change. However, it can also be challenging.
It takes work and conflicts can arise from living closely
with others.

• No arson or Level 2 or 3 sex offenders

“Self management will only work if you have the
right people, if they want to be involved. You
have to have a clear code of conduct and ensure
people are aligned.”
- Luke, Low Income Housing Institute

• Willing to agree with and able to follow
the community agreements and policies

• Able to pay rent or qualify for a subsidy to
cover the cost of housing
• Current or recent experience with
housing instability (applies to 80 percent
of residents)
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#5 We attract residents who are a good fit by sharing honestly about Envision

O u r R e si de nt Se l ec t i o n Pro c e ss
We select people to live at Envision through a fair and transparent process which is the same for everyone.

Two -Way C h o i c e

S e le ct i on Proce ss:

A p p l i ca nt s ca n exp e ri e nce
E nv i si o n :

1. Meet the eligibility criteria (see p 28)

Because it isn’t for everyone, we provide
many opportunities for people to decide
if they will like it here - including an intake
form, tour, trial experiences, and 2-way
interview. This may add a few steps to the
process, but it helps ensure people who
move in are more likely to remain housed.

T h e c o mmu n i ty h a s i np ut :
It is equally important to ensure the
community can meet individuals who
might join and to have input in the
process.

2. Complete a New Resident Intake Form, which asks a
few questions to help Envision learn more about you
and help you decide if Envision is right for you
3. Take a tour of Envision or take part in a trial
experience - attending a meeting, joining a
community meal, or shadowing residents in
completing their shared responsibilities
4. Participate in a “two-way interview” where you meet
residents, get to know each other, and ask questions
5. Decide if you want to move in to Envision, while the
Property Manager and Community Advocate decide
if you’re a good fit based on your willingness to follow
the community agreements and input from residents
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